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DMC OVERVIEW

Using a multi-faceted approach of direct service, education, and support, California strives to make the overrepresentation of youth of color coming into contact with the juvenile justice system a priority - with the ultimate goal being a fair and equitable justice system.   Toward that end, the DMC statewide initiative follows three tracks: direct service through the Enhanced DMC-Technical Assistance Project (TAP) grants; education/awareness through our implementation of educational mandates for grantees and stakeholders; and support through both resources and advocacy.

DIRECT SERVICE
Enhanced DMC Technical Assistance Project (TAP)

Funds made available through the Enhanced DMC Technical Assistance Project (DMC-TAP) support probation departments in understanding and identifying DMC in hopes of better equipping these agencies with the tools and resources needed to provide leadership in developing and/or strengthening community-based DMC reduction activities.  The Enhanced DMC-TAP program is comprised of three 12-month phases actively underway in Alameda, Contra Costa, Los Angeles, San Diego and Santa Cruz.   

Enhanced DMC-TAP Process Evaluation
The purpose of the process evaluation is to assist the CSA in planning future DMC activities by identifying the operational strengths and limitations of the phases of the Enhanced DMC-TAP, all of which represent a pioneering approach to addressing DMC.  The CSA is interested in learning what worked and what did not by understanding the environments in which required activities were implemented, the processes used to implement these activities, and the impact of program fidelity/operations on desired outcomes. The process evaluation design addresses these stated goals and includes the five counties participating in the Enhanced DMC TAP.  As a result of a competitive Request for Proposal process, Mark Morris and Associates was selected as the process evaluator and in January 2008, evaluation activities commenced.

2009-2011

The 2009 DMC activities are a reflection of the DMC guiding principles and follow the multi-faceted approach of direct service, education and support through collaborative efforts with local and state stakeholders, development of DMC knowledge and ensuring progress.  

· The Enhanced DMC-TAP grant commenced in January 2007 with five county probation departments: Contra Costa, Alameda, Los Angeles, San Diego and Santa Cruz.  The incremental approach embodied in this effort is designed to assist these probation departments in understanding and identifying DMC and to equip these agencies with the resources needed and currently lacking to provide leadership in DMC reduction activities. The first phase focused on infrastructure for a DMC reduction effort through Data collection and analysis, DMC Coordination and DMC training department wide.  The second and third phases support the education of stakeholders and the implementation of a DMC reduction plan (currently underway).  The oversight involved in this innovative approach to DMC is substantial and includes bi-annual site visits, annual monitoring, quarterly progress reports and annual Project Directors’ meetings.

· Due to the success of the first set of Enhanced DMC-TAP grants, the SACJJDP determined to continue DMC efforts using this format.  To that end, and through a competitive RFP process CSA will allocate approximately 1,000,000 in Title II funds to contract with up to eight additional counties to begin the innovative Enhanced DMC-TAP grant process.  

· Also, to ensure appropriate sustainability occurs with counties already involved in DMC Initiatives longer than 18-months, CSA will dedicate approximately $700,000 in Title II funds for continued DMC support activities.
This priority distribution (as seen below), to be delivered through competitive RFP process and commence in 2010, will continue to assist local jurisdictions in reducing DMC. 
	DMC Support Grants
	Enhanced DMC-TAP Grants

	$700,000
	$1,000,000

	Counties
	Per year
	Counties
	Per year

	7
	$100,000
	8
	$125,000

	5
	$140,000
	5
	$200,000


Above and beyond the Enhanced DMC Technical Assistance project that involves complex local corrections systems, CSA is committed to beginning the following proposed activities:
EDUCATION AND AWARENESS
The first educational activity we offer involves the DMC Coordinator working with a DMC expert to provide basic DMC education at the request of local jurisdictions.  This education is geared for those entities wanting to better understand what DMC means, the history of DMC and what expectations are related to the DMC mandate at the federal level.  

The second educational activity, and one of CSA’s most successful, is related to use of incentives within our federal funding sources that invite local jurisdictions to increase their knowledge of DMC.  CSA embedded a DMC focus within our Title V and Title II Formula Block Grants over the course of the last two years. Subsequently, and for the first time, CSA embedded, in the 2008 Juvenile Accountability Block Grant (JABG), a DMC educational component. Our hope is that DMC education and awareness will be bolstered at pivotal decision-points within the juvenile justice system throughout counties in California.  
SUPPORT AND ADVOCACY

The DMC Subcommittee to the SACJJDP is determined to provide leadership for DMC reduction.  As a result, the State has embarked upon a statewide, cutting-edge approach to reducing DMC through the use of well established best-practices of collaboration, education and awareness.  

This targeted DMC support and advocacy initiative, in keeping with the multi-faceted approach and guiding principles that support collaboration with local and state stakeholders, targets law enforcement and school districts; disciplines often considered the pipeline for our youth of color coming into contact with the juvenile justice system.  California initiated this process in 2008 by developing a collaborative relationship with California Department of Education.  Subsequently, the CSA dedicated $300,000 in available federal funds for regional DMC trainings designed to capitalize on existing work related to Closing the Achievement Gap.  By partnering with the educational system CSA will provide DMC training to School Attendance Review Boards (SARB) throughout the State specifically aimed at engaging law enforcement and school personnel in the dialogue of DMC reduction. The funds for the regional trainings will be distributed through a competitive RFP and Dr. Rita Cameron Wedding will be recommended for the Expert Trainer.  In order to ensure these regional trainings are pertinent to the culture and individuality of each jurisdiction, the trainer will provide appropriate culturally responsive DMC training to a variety of audience members.  The training is scheduled to commence in April of 2009.

To further ensure DMC education and awareness thrives CSA is currently administering a competitive RFP process with the Title V Community Prevention Grants funding.  This effort is designed to assist one of the five current Enhanced DMC-Technical Assistance Project participant counties that are developing and/or strengthening community-based DMC reduction activities county-wide, in assessing overrepresentation of disciplinary referrals from local school districts. The Title V funding stream requires the funds be allocated competitively to local units of government therefore, these five counties, Alameda, Contra Costa, Los Angeles, San Diego and Santa Cruz may apply as the local unit of government, with the requirement to subcontract with a school district to commence the assessment of disciplinary processes resulting in overrepresentation of youth of color within the juvenile justice system. 
Furthermore, the CSA has undertaken a collaborative partnership with Sacramento Police Department as a pilot project that involves providing DMC training to all department officers over the course of 20 weeks that commenced March 10th.  

Beginning in July 2000, the Sacramento Police Department undertook a comprehensive study of traffic stops to address perceptions of racial profiling.  Since that time, the data has been analyzed by several independent consultants.  Most recently, Lamberth Consulting was selected to analyze the vehicle stop data and report on the existence or absence of disparities between ethnic groups as they relate to traffic stops made by officers of the Sacramento Police Department.  In August 2008, the Final Report for the Sacramento Police Department regarding the Vehicle Stop Data Analysis Project was presented to the Sacramento City Council.  The report identified a disparity in the number of minority motorists that were stopped by our Department when compared to their representation in the traffic population.

As a result, the department adopted six recommendations made by Dr. John Lamberth.  These recommendations include policy revision, continued data collection, refresher training on vehicle stop data collection for officers, expansion of our existing training curriculum and community outreach.  Specifically, the recommendation requires that officers be trained in such a way as to require “officer to discuss among themselves and with their trainer the decisions they would make in specific situations,” using a curriculum that identifies and examines in depth situations that officers face where race and/or ethnicity is involved.

This newly initiated partnership between CSA and the Sacramento Police Department will be at the forefront of identifying and resolving problematic disparity issues at the contact decision point and may be initiated in additional jurisdictions upon assessment of this pilot.

Reducing the youth of color coming into contact with the juvenile justice system is an ongoing priority for California.  The current activities, in conjunction with the DMC Subcommittee’s additional priorities, provide statewide leadership toward DMC reduction, maintain the State’s compliance with the federal DMC core requirement and are complimentary to other state and federal programs.
Shalinee Hunter, DMC Coordinator, SACJJDP lead staff
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