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Whatõs The Upside Down Organization? 
Å A unique learning organization 

to ñHelp Adults Help Kids.ò 

Å Nonprofit. Benefits go to kids at 

The Childrenôs Guild. 

Å Applied Research. We are 

operating schools, group 

homes, foster care, mental 

health and autism programs! 

Å Word of Mouth Marketing. Our 

participants ñspread the word.ò If 

you benefit today, please tell 

someone about us! 

www. 

upsidedownorganization 

.org 

 

 



 

  

Å25 Learning 

Experiences on topics 

such as ADHD, 

Poverty, Executive 

Function, Adolescent 

Brain, Behavior, 

Motivation and More! 

ÅPresented in 41 states 

and 2 foreign 

countries. 

ÅAward-Winning! 

ÅPartner: Casa 

Pacifica in California  

The Upside Down Organization 



The Childrenõs Guild 
Å5 Schools 

Å3 are Non-Public 

Å2 Charter (Reg-Ed) 

Å3 Group Homes 

ÅTherapeutic Foster 

Care 

ÅFamily Help Center 

(OMHC) 

Å2 Autism Centers 

 



Baltimore, Maryland, USA 



The Childrenôs Guild 

ÅLocations in Baltimore, MD 

and Washington, DC 

ÅUrban (8.4 million) 

ÅAfrican American (80%), 

Hispanic (10%), 

Caucasian (5%) Students 

Å99% of Students Live at or 

Below Poverty Level 

ÅLast stop before 

incarceration or 

institutionalization 

 



Our Students 

ÅBehavior Disordered 

ÅLearning Disabled 

ÅOften Abused or 

Neglected 

ÅFrequently Violent 

or the Victims of 

Violence 

ÅWe are the ñLast 

Opportunityò for 

Most Students 



Translates the fields of neuroscience (brain 

compatible approaches) and anthropology 

(culture) to be practically applied to child-

serving organizations and schools 

Treatment 

Foster Care 

Group Care Regular and 

Special 

Education 

Transformation Education (TCG) 



   The Childrenõs Guild has Published Two Books 
on Applying the Transformation Education 

Philosophyé 

mailto:kros@tranzed.org


 The Childrenõs Guildõs Outcomes                               

ÅReturn to Public School Average 
Success Rate is 67% ! (Note: National 
Average is 43%!) 

ÅGroup Home Commencement to Less 
Restrictive Setting averages 80%!  100% 
in Fiscal Year 10! 4 of 6 grads in college! 

ÅNCASEs Accreditation of Annapolis and 
Baltimore non-public campuses: Perfect 
Score in all 269 accreditation standards 
for these campuses! 

                                                



 The Childrenõs Guildõs Outcomes 
 

ÅMaryland Center for Character 

Education School of the Year 

Awards in 2007-2008, 2008-2009 and 

2009-2010 school years! 

Å9-time recipient of PBIS (Positive 

Behavior Intervention and Supports) 

Exemplar School Awards. 
 

                                                


